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Superintendent with a mutually acceptable replacement. The superintendent must be English-speaking, and 
must have access to a mobile phone a direct company email.  
 

3. Subcontractor shall inspect and verify, at least two (2) weeks prior to the start of their Work that all 
requirements for installation are complete and acceptable as required for installation to begin.  This 
verification shall be submitted to the Construction Manager in writing.  The site review shall include, but not 
be limited to a detailed review of all work in place furnished & installed by others.  Items that do not meet the 
installation requirements must be identified accordingly. 

4. Within (14) days of Notice of Award of the Subcontract, Subcontractor shall submit a detailed schedule for 
the entire scope of the subcontract, including a detailed schedule of values broken down into labor and 
material costs for each portion of the work, shop drawings, submittals, production schedule, delivery, and 
installation that will meet the milestone dates identified in the Construction Schedule (Exhibit D).  This 
schedule is to be updated and submitted to the Construction Manager bi-weekly throughout the performance 
of this Scope.  Submission of Schedule Updates and Recovery Plans (if required) shall be a prerequisite to the 
acceptance and processing of Subcontractor’s Monthly Application for Payment. 

5. Install sleeves and/or blockouts pertaining to your scope of work. Maintain sleeve and blockout opening 
protection.  If Core drilling or saw cutting is necessary, submit a request to the engineer of record for approval 
prior to proceeding. Provide tradesman on standby for duration of all concrete pours to insure integrity of 
blockout, sleeve or embedded item is maintained. CM will provide only those openings indicated on the 
structural drawings. Seal and firesafe all penetrations in accordance with the contract documents and local 
code requirements.  Firesafing shall be installed by a trade contractor regularly engaged in that business and 
not self-performed by the subcontractor’s own forces.  

 
6. Warranties start at the date of final acceptance of the work or beneficial occupancy, regardless of when the 

equipment was installed or placed in service during construction. Subcontractors shall take note of extended 
warranty requirements outlined in the specifications. For warranties that extend beyond the normal period, a 
separate warranty may be required to be written directly between the Owner and subcontractor. 

7. Subcontractor shall be totally responsible for the delivery, receiving, unloading, storing, handling, protecting, 
hoisting, distributing, delegated engineering, layout and installation of all materials installed under this scope.  
Material deliveries to the jobsite shall be coordinated and approved by the CM’s project superintendent.   
Materials shall be delivered to the jobsite, tagged/labeled in an orderly manner, protected from exposure, and 
free of damage.  In general, materials shall be ordered and shipped for “just-in-time” delivery to avoid 
congestion and damage from excessive storage of materials onsite. Subcontractor shall provide trained, 
competent flagmen for hoisting, moving and unloading of material.   

8. Subcontractor shall be responsible for taking all field measurements that are necessary to insure the proper 
installation of Subcontractor’s work in coordination with the work of other trades. Field measurements shall 
be taken and coordinated in a timely manner in order to avoid delaying the project.  

9. Subcontractor shall include all dewatering necessary for the performance of their work, such that should 
standing water be encountered in an area of work, Subcontractor shall employ the means necessary for 
removal. 
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10. Subcontractor shall include all submittals, shop drawings, as-built drawings, O&M manuals, extra materials, 
and Owner training as specified.  Subcontractor shall complete all submittals within thirty (30) days of the 
date of award of the subcontract. Subcontractor will be required to utilize the Project Team Procore platform. 
All submittals will be processed in an electronic format, as well as document control, field activity tracking, 
reports, punch listing and commissioning.  Subcontractor shall provide the necessary equipment, personnel 
and training to support these functions on site. Any deviations, changes, and/or discrepancies differentiating 
the shop drawings from the Contract Documents shall be clouded and clearly marked requesting the 
Architect’s/Engineer’s review and approval. It is understood that the Subcontractor shall furnish all product 
submittals per the Contract Documents. Substitution requests must be submitted prior to receipt of bids as 
outlined in the Instruction to Bidders. Substitution requests received after the deadline will not be entertained. 
Provide 2 sets of physical samples to be submitted to the Construction Manager. 
 

11. Subcontractor shall cooperate fully with building inspection officials, third-party inspectors, and designer’s 
designated representatives for review and inspection of the work of this Subcontract.  Subcontractor shall 
provide access to any and all areas for required testing, including providing scaffolding, safety equipment, 
lifts, etc as required.  Subcontractor shall promptly remedy all rejected or disapproved work. 

 
12. Safety Provisions 

a. Subcontractor shall comply with all provisions outlined in the Safety and Health Management 
Program (SHMP), which includes but is not limited to, the following: 

• Submission of Corporate Safety Program 
• Submission of Site-Specific Safety & Health Plan 
• Submission of Daily Pre-Task Plans for each crew 
• Submission of Monthly Man-hour Report 

• Attendance by each employee at CM’s Site-Specific Safety Orientation 
• Attendance by each employee at Weekly Site Safety Meeting 

• Performance of all Work in accordance with OSHA and the guidelines identified in the SHMP 
• Compliance with 100% continuous fall protection where exposed to fall hazards over 6’ 
• All field personnel shall attend, a four-hour Injury Free Environment (IFE) training session. 
• All tradesmen must have the proper license and/or certification to operate equipment/tools 

required for that trade.  All licenses and certifications must be included in the Subcontractors 
Project Specific Safety Manual. 

 
 
13. Include all surveying, engineering and layout from existing benchmark’s and coordinates for this scope of 

work.  The CM will provide one north/south & east/west control point on the site along with a benchmark 
elevation. This subcontractor shall be fully responsible for all field engineering required to transfer to work 
location. Subcontractor shall take note of the requirements for As-Built Documentation; drawings shall be 
updated on a daily basis and turned over to the CM electronically on a monthly basis.  The Subcontractor 
shall provide a complete for-record set of electronic as-built documents at the completion of the project, as 
well as one complete paper copy. 
 

14. Subcontractor should employ the use of subcontractor provided off-site storage facilities and just-in-time. 
Limited access may require 2nd & 3rd shift material/equipment deliveries, to be coordinated with the CM.  
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Subcontractor shall be fully responsible for all equipment required for unloading.  Stored materials may only 
be submitted for payment when stored on site, received in a timely fashion and with prior approval of the 
Owner and CM. Subcontractors shall not anticipate stored material payment prior to installation. Protection of 
said materials utilizing shrink wrapping, visqueen, tarps, etc. is the responsibility of the subcontractor. 

 
15. The subcontractor will staff the project with adequate manpower; supervision and equipment required to 

complete all activities on or before scheduled dates without the planned use of overtime. The Project Schedule 
is based on 5 days per week, Monday through Friday, starting at 7:00 AM; Project start time may be adjusted 
with Daylight Savings Time to maintain safe work conditions at the discretion of the CM. A four ten-hour day 
work schedule will not be allowed. Weekend and after-hours work shall be requested by the Subcontractor 
and approved by the CM forty-eight (48) hours in advance.  The Subcontractor shall anticipate normal 
weather conditions (defined as weather patterns and conditions within the 5-year climatic range for the same 
time period as defined by NOAA for this region) and shall be responsible to maintain the project schedule at 
no additional cost. The First Tier Subcontractor’s Superintendent shall be present onsite during any overtime 
or weekend work being performed by the Subcontractor or their sub-subcontractors. Multiple mobilizations 
may be required.   
 

16. Subcontractors shall anticipate that limited onsite parking will be available.   
 

17. Pre-Installation Meetings: The subcontractor shall provide their project manager and superintendent to 
participate in pre-installation meeting including CM, Architect, and Manufacturer Representative, to verify 
project requirements, substrate conditions, manufacturer’s installation instructions, manufacturer’s warranty 
requirements, architectural details and safety program, quality control and schedule, prior to starting any work 
onsite.  

 
18. Subcontractor understands that weekly project meetings will be held on the job site.  Subcontractor agrees to 

have the Project Manager and Superintendent attend all required meetings.  Subcontractor will attend meeting 
beginning 3 weeks prior to that subcontractor’s start of work on site.  Subcontractor will attend additional 
meetings as directed by the CM. Unexcused absences will be charged to the subcontractor at the rate of 
$500.00 per meeting. 

 
19. All Subcontractors are responsible for their own continuous daily work area clean up, in addition to 

maintaining all stored materials in an organized well-kept manner. This cleanup must be done on a 
continuing basis, with debris sorted as outlined in the specifications.  Each Subcontractor crew shall be 
equipped with broom, dust pan and trash bags to broom-sweep all areas in which they are working and shall 
fully remove all debris resulting from this Scope of Work from the building/site and dispose of in dumpsters 
on a daily basis.  Hazardous materials are to be disposed of off-site by the subcontractor in accordance with 
all Federal, State and Local requirements.  In addition, for each week that the subcontractor has any field 
labor active on the site, they will provide sixteen hours of an experienced laborer to participate in a 
composite clean-up crew, specific days and times to be determined. 

20.  Tobacco products will not be allowed onsite at any time.  
 
21. This Subcontractor shall provide all wash down, cleaning and touch-up painting of his Work as required for 

the proper completion and acceptance of the Work. Clean installed products in accordance with 
manufacturer’s instructions at such time as agreed to or directed by CM. This Subcontractor will provide 
protection from damage to, and be responsible for his Work until acceptance by the Owner. 
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22. Subcontractor will be responsible for all testing as required by the specifications and shall give CM sufficient 
advance notice (not less than 24 hours & more if required by specifications) of when and where inspection 
and/or testing will be performed by Subcontractor.  Subcontractor must supply verification to the CM 
Superintendent of all testing and/or inspections required by code or specifications from the appropriate 
agency acceptance. Subcontractor shall be responsible for all fees incurring from failed inspections. 

 
23. This subcontractor will be responsible for complying with all requirements as outlined in those 

specifications. Provide manpower and troubleshooting/engineering as necessary to support the 
Commissioning Agent. 

 
24. Subcontractor shall include in the Scope of Work multiple “Mock-ups” or “Prototypes” as required to 

expedite the approval of any system or product or as required by Specification. Modification or reworking of 
the “Mock-ups” or “Prototypes” to achieve Owner/Architect/Contractor approval is included in the Scope of 
Work in accordance with technical specification.  Expediting of materials to complete mock-ups early in the 
construction sequence is included at no additional cost to Construction Manager. 

 
25. Subcontractor will comply with all quality related requirements listed in the Contract Documents.   

Subcontractor shall follow the protocols and procedures listed in the Quality Control Plan for this project.  
 
26. Upon installation of the building temporary lighting by Electrical Subcontractor, any additional task lighting 

beyond OSHA/SHMP required foot-candles shall be the responsibility of each Subcontractor.  Immediately 
notify the Electrical Subcontractor and CM of any area where sufficient area/access lighting is not present; 
do not proceed with entering the area until the condition is corrected. Lighting required for work areas 
outside the building structure shall be the responsibility of each subcontractor requiring same. Electrical 
Subcontractor shall provide 110 V temporary power within the building structure using the 100 ft. rule of 
thumb. Power required outside the building structure shall be the responsibility of subcontractor requiring 
same. 

 
27. Temporary water will be available at one location on the site; distribution shall be the responsibility of the 

subcontractor. Hoses shall be routed and maintained to avoid leakage. 
 
28. Builder’s Risk Insurance is provided by the CM, any subcontractor incurring a loss with an approved claim 

shall be responsible for any deductible amounts not covered. Deductible amounts range from ten to twenty-
five thousand dollars per claim depending on the nature of the event. 

 
29. Provide all access doors required to access items through hard ceilings and walls, including duct mounted 

smoke detectors. Provide fire rated access doors where applicable. Access doors to be indicated on 
coordination drawings. All drywall and ceiling access doors required for complete access as required under 
this scope are furnished by this Trade Contractor. Installation by others. Access doors shown on 
Architectural drawings are furnished and installed by others. Refer to architectural specifications for access 
door types and manufacturers. 

 
30. All cutting, burning, welding and grinding operations shall employ a fire watch, equipped with a fire 

extinguisher, as outlined in the SHMP. This individual shall be properly equipped and trained. This 
individual(s) shall be other than the designated site safety supervisor. 

 



EXHIBIT “A” 
 
Attachment to Subcontract/Purchase Order No. by and between [insert full legal name of 
subcontractor/seller] and J.M. Thompson Company. For BP-16.2 Electronic Safety & Security, 
The Healing Place of New Hanover County 
 

Page 6 of 6 
 

31. This subcontractor shall include all required design, professional liability insurance, and engineered 
drawings, by a professional engineer licensed in the state of North Carolina, per the performance 
requirements, for systems requiring design.   

 

 



 Proposal form for The Healing Place of New Hanover County, CM @ Risk Project  
 

 
 
 

 
 
 

 
Proposal Submitted for: 
 
 
Bid Package:   BP 16.2       Description: Electronic Safety & Security  
 
 
Project: 
The Healing Place of New Hanover County 
1000 Medical Center Dr. 
Wilmington, NC  28401 
 
 
 
Construction Manager: 
JM Thompson Company  
1002 East Chatham St. 
Cary, North Carolina 27511 
 

 
 

Proposals to be delivered to: JM Thompson Company @ 1002 E. Chatham St. Cary, NC  27511 
 
No later than 12:00PM - December 3, 2020 

 
*Proposals from prequalified bidders only may be hand delivered or submitted USPS, UPS, Courier, Fed Ex or other 
means requiring a signature. Proposals received after 12:00 PM December 3, 2020 will be considered nonresponsive and 
will not be opened or considered for the project.  JM Thompson is NOT RESPONSIBLE for bid’s delivered late.  

 
Proposal submitted by: 
 
 
 
_________________________________________________________________________________ 
(Company name) 
 
_________________________________________________________________________________ 
(Company Address)      (City)   (State)  (Zip code) 
 
_________________________________________   
(Telephone Number) 
 
_________________________________________  License #:_____________________ 
(Contact name)      (*Where applicable)   
         
 
Addenda Acknowledged:    
Addenda #1 _________   Addenda #2 _________   Addenda #3 _________  Addenda #4 _________ 
 
Note: All portions of this Bid Form must be completed and the Bid Form must be signed before the Bid is 
submitted.  Failure to do so will result in the Bid being rejected as non-responsive. 

BID FORM 
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Bidder, represents that a) it, and all Subcontractors, regardless of tier, have the appropriate current and active Contractor's 
license required by the State of North Carolina and the Bidding Documents; b) it has carefully read and examined the 
Bidding Documents for the proposed Work on this Project; c) it has examined the site of the proposed Work and all 
Information Available to Bidders; d) it has become familiar with all the conditions related to the proposed Work, including 
the availability of labor, materials, and equipment.  Bidder hereby offers to furnish all labor, materials, equipment, tools, 
transportation, and services necessary to complete the proposed Work on this Project in accordance with the Contract 
Documents for the sums quoted; e) Bidder and all Subcontractors, regardless of tier, are currently registered and /or  
licensed as required by appropriate municipalities. Bidder represents that the Key Personnel identified in its Prequalification 
submittal shall be the Bidder’s personnel provided pursuant to the corresponding provisions of the contract, if the contract 
is awarded to the Bidder.  Bidder further agrees that it will not withdraw its Bid within 90 days after the Bid Deadline, and 
that, if it is selected as the apparent lowest responsive and responsible Bidder, that it will, within 10 days after receipt of 
notice of selection, sign and deliver to JM Thompson Company the Agreement in triplicate and furnish JM Thompson all 
items required by the Bidding Documents.  If awarded the Contract, Bidder agrees to complete the proposed Work per the 
schedule provided within the bidding documents.  
 
 
 
BASE BID:  The base bid includes all work required by and in strict accordance with the bid documents for this 
project, for the lump sum of: 
 
 
Enter total lump sum base bid in U.S. Currency:   $________________________  
 
Written form:_____________________________________________________________________________Dollars 
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Contractor MUST acknowledge by checking each of the boxes below to confirm they have reviewed and included 
the considerations for each without alteration: 
 

 Specifications & Drawings issued By Withers Ravenel design team 

 Bid package(s) scope(s) of work 

 Project Schedule 

 Sub-contractor agreement 

 Bid Bond (for bids over $250,000) 

 Payment & Performance Bond (for bids over $250,000) 

 Certificate(s) of Insurance 

 HUB/MBE Participation & Solicitation documentation 

 Safety Guidelines & plan review  
 
 
The Bidder is an: 

 Individual 

 Partnership 

 Corporation in the State of ___________________ 

 Other: ___________________________________ 
 
 
 
 
Bidder Information: 
 
Bid Package Submitted:____________________________________ 
   (Bid package #) 

 
Company Name:__________________________________________ 
   (Legal Company name) 

    
Signature:_______________________________________________ 
  (Owner/Managing Partner/President/Vice President) 
 
Name & Title:____________________________________________ 
  (Owner/Managing Partner/President/Vice President) 
 
 
Federal ID number:_______________________________________ 
 
 
Attest: 
 
By:____________________________________________________ 
 
Title:___________________________________________________ 
 

 

 

 




